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Agenda

▪Goals of Alignment

▪Why Now?

▪Mission, Vision and Guiding Principles

▪HHS Branding

▪ Table of Organization

▪Question and Answer Session

The table of organization, supplemental program document, and frequently 
asked questions document are posted on hhsalignment.iowa.gov.
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Goals of the Health and Human Services 
Alignment

Through the creation of a new Health and Human Services (HHS) 
agency, we aim to:

▪Align and integrate programs, practices and policies to improve 
delivery of services and most effectively leverage funding.

▪Create an organizational structure that optimizes delivery of services, 
supports efficiency for staff, and integrates the departments’ 
programs and services with community and other available 
resources.

▪Utilize gained efficiencies and better leverage resources to reinvest in 
our system and drive improved outcomes for Iowans.
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HHS Alignment:
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Why Now?

There are extensive connections 
between Iowa’s public health and 
human services efforts to help all 
Iowans live safe, stable, and healthy 
lives. 
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HHS Mission, Vision and Guiding 
Principles

6



Mission, Vision, and Guiding Principles 
Development
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Survey 
responses 
from over 

500 
stakeholders 

and 1,400 
employees on 

values.

Work session 
with 100 HHS 

leaders to 
understand 

survey results 
and identify 

top values to 
include.

HHS 
Executive 

Team drafting 
session.

Drafts shared 
with team 
members.

Revisions 
based on 

team member 
feedback.

Launched to 
team 

members and 
externally.

April 2022
August 2022



Mission and Vision

Mission: Iowa HHS provides high quality programs and services that 
protect and improve the health and resiliency of individuals, families, 
and communities.

Societal Vision: Individuals, families, and communities are safe, 
resilient and empowered to be healthy and self-sufficient.

Organization Vision: Iowa HHS is a trusted leader and partner in 
protecting health and providing high quality, equitable services.
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Guiding Principles

▪Data-Driven: We make informed, data-driven, and evidence-based 
decisions to drive quality and improve results.

▪Accountability: We use public resources responsibly to improve 
lives through the programs and services we provide.

▪ Integrity: We generate trust through honest, respectful, and reliable 
work that we can be proud of.

▪Equity: We actively identify and remove barriers to access and 
inclusion so that we can provide all individuals an opportunity to 
succeed.

▪Communication: We communicate in a thoughtful and coordinated 
way to ensure individuals are well informed about our work.

▪Collaboration: We facilitate meaningful partnerships that focus on 
the voices of the individuals and communities we serve.
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Branding
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Table of Organization
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Table of Organization
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Drafted by 88 HHS bureau chiefs, 

service area managers, and division 

directors during 23 work sessions 

totaling 252 hours.



Table of Organization

Keep in mind:

▪ It is a high-level overview of the proposed organizational structure. It 
represents proposed work units (led by a supervisor) and reporting 
structure. 

▪ It does not represent all programs and functions that exist or 
supervisor classifications. 

▪ Proposed units and names of proposed units are not final.

▪A supplemental program document provides additional clarification 
on programs and functions that fall within proposed organizational 
units. 
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Questions?
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Thank You!
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