
HHS Weekly Allstaff Update for August 
26, 2022 
Hi Team HHS! 

I am back and the alignment work did not stop while I was on vacation! We have 
continued to work on the staff-level tables of the organization and will be ready to 
share these drafts with you in the upcoming weeks. Director Garcia's email from 
yesterday provided you with the details for these sessions. She also shared that our 
new HHS Mission, Organization and Societal Vision and Guiding Principles are 
finalized and have been added to the Style Guide on our SharePoint site. Please 
check it out if you haven’t already! 

With the reveal of the staff-level tables of organization, we recognize there is going 
to be a mix of emotions as staff begin to understand and adjust to the new 
organizational units that are being implemented. We have been working with PCG 
to create a toolkit for supervisors and employees to include change management 
resources that can be used to support you and your teams as we continue to merge 
together. This is in addition to the employee engagement tool that I mentioned in 
my last update. On September 28, HHS leadership will be invited to participate in a 
half-day workshop with PCG to become familiar with the change management 
toolkit.  

We are excited to get our capitol complex teams together in the same building, so 
we are moving quickly on space planning. We continue to work with Shive-Hattery 
and are conducting interviews with leadership to get final input on space needs. Our 
goal is to have a plan from Shive-Hattery by the end of September. More to come! 

I would like to say thank you to the communications team for the roll-out of the new 
HHS brand. We are seeing the use of signatures and other HHS templates and it 
looks fantastic! If you haven't updated your email signature, please take a few 
minutes to make that change. 

Finally, work continues on the bill draft, transition plan, IT governance, and a review 
of boards, commissions, councils. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA4MjYuNjI4Mjg3MjEiLCJ1cmwiOiJodHRwczovL2lvd2FkaHMuc2hhcmVwb2ludC5jb20vP3V0bV9tZWRpdW09ZW1haWwmdXRtX3NvdXJjZT1nb3ZkZWxpdmVyeSJ9.t_jyRfqRiq1fPyezYCT_i75Rz9J8J3wDnAx13nD61fc%2Fs%2F2573727991%2Fbr%2F143132566120-l&data=05%7C01%7Cdtesch%40dhs.state.ia.us%7C203aafdfb1ba47e1646f08da87811193%7C8d2c7b4d085a4617853638a76d19b0da%7C1%7C0%7C637971285667567862%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BLZKZmhYUC5DfSoiSDQ9KBH0f03pYJ17brBSIn44elY%3D&reserved=0


 
Vacation picture of the Grinnell Glacier, Upper Grinnell Glacier Lake and Grinnell Glacier Lake - Glacier National Park 

Have a great weekend and I look forward to seeing you in the upcoming table of 
organization sessions! 

Sarah 

   

 

 

 


