
 

 

 
Director Alignment Update – May 9, 2022 
 
Hello #TeamHHS! 
 
Today I am enjoying springtime flowers blooming outside my office window and some much-anticipated 
warmer weather! I hope everyone had a nice weekend – it was surprisingly quiet for me this weekend, so I 
imagine that means lots of folks were spending quality family time. For those of you working – thank you for 
that extra effort over Mother’s Day.   
 
I am also looking forward to the possibility of the legislative session wrapping up, and with it the passage of 
language to keep our HHS alignment efforts moving forward. I would like to take a moment to touch base with 
you on those efforts. 
 
Our alignment team has been working hard to launch us into the implementation stage of this work, and I 
thank all of you who have taken the time to read the weekly updates, complete surveys, attend work sessions, 
and otherwise provide support to the effort. We believe we’ve identified the correct body of work for right 
now and are actively moving forward a suite of projects designed to build the framework of the new 
department. You will see a full list of projects posted to the HHS Alignment website very soon. 
 
Among much other work, in the next month you can expect this team to:  

• Engage leadership from across IDPH and DHS to continue development of the new mission, vision, and 
guiding principles using feedback from the #TeamHHS survey. 

• Create a draft HHS brand, including logo, informed by #TeamHHS input. 
• Wrap up work sessions to produce a draft table of organization to the bureau/supervisory level. 
• Maybe even know if central office staff will be finding a home together in the Lucas or Hoover state 

office building! 
 
I know you all want to know more about how all these things are going to work in greater depth; I’ve asked the 
alignment team to think of ways to give more line of sight into some of the individual projects. They are a 
creative bunch and I’m excited to see what they come up with to showcase all this good work! 
 
I could not be happier with the way you have all come together to keep alignment work moving forward. It is 
challenging work, and at times the discussions are difficult. But I have watched you collectively tackle this next 
stage with dedication, grace, and good humor.  
 
As always, please reach out with any comments or questions.  
 
Wishing you a great week –  
 
All my best, Kelly 
 
 


